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Overview

• Proxy ordering exists for carers of patients in their own homes

• For equity it needs to exist for care home staff also

• Change in process as care home staff already order medication for patients
• Need to move from paper to electronic

• Need to make the ordering process slicker to benefit care home staff and practice staff

• Most important during Covid-19

• Benefits calculator – NHSEI website

• Business case for project work was agreed by the ICS Out Of Hospital Cell

• Access to national funding to support the project work

• Resources are available to support 
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Jane Shanahan and Alison Marshall

Specialist Medicines Optimisation Care Home Team

Proxy Online Access For Care 
Homes

in East Lancashire
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Who Are We?
Jane Shanahan and Alison Marshall

Keith Ridge – On 
World Pharmacy 
Technician Day 2020
ACB Project
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COVID19 - NHSE initiative “Call To Action” 
to support care homes, May 2020

• Pharmacy and Medicines Support 
to Care Homes: Urgent System-
Wide Delivery Model, May 2020

• SPS lists a range of supports, as 
listed

• EL SMOCH Emergency Support 
accelerated 
• proxy ordering roll out
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Why do this?
The benefits include…

• Paper based systems  manually processed, 
risk of transcription errors, lost orders, 
emails, telephone. 

• Placing prescription orders can be an 
onerous and time consuming task for care 
home managers/staff, often creating 
numerous queries and follow up contacts to 
obtain prescriptions from the variety of GP 
practices, with which their residents are 
registered. 

• Care home staff, GP practices and 
Community Pharmacy are facing 
unprecedented challenges caring for their 
residents and patients through COVID19 
crisis.  

• Frees up time for GP practice. 

• Removes duplicated work in the practice. 

• Reduces footfall in care homes, GP practices 
and community pharmacy, reducing risk of 
virus transmission. Reduced care home 
queries, phone calls, faxes, emails. Safer, 
quicker process. 

• Online proxy ordering – select from 
prescribed items reduces error risk, reduces 
duplication

• Provides audit trail of who and date ordered

• Improved Clinical Safety

• Allows more time for patient care in all 
sectors. 
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Proxy Progress in East Lancashire

By November 20

• 19 Care Homes have been set up + are using proxy 
access to order px

• 336 residents/patients  using proxy to order

• 10 homes being processed/set up 

• EL 90 Care Home (65+)

• May 2020 - piloted in 3 Care Homes  

• GP practice sign up in principle 
July/Aug

• Promoted via Care Home Forum, 
Twitter, CCG Leads letter

• 0.8 Technician WTE/week
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Process 
What is needed?

• NHS.NET email or secure email addresses 

• NHSE approved documentation, set up check list, set up support, 
SNOMED codes, FAQs.

• Data Sharing Agreement

• Consent forms

• Only trained care home staff already responsible for prescription 
ordering would be trained to use this facility

• SMOCH – support and training of GP practice proxy admin ‘champion.’

• SMOCH support and training of care home proxy ‘champion.’ 
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1. Explain the process to the care homes and GP practices – Meetings/FAQs

2. Obtain agreement in principle from the practices/care homes

3. All email communication NHS.NET TO NHS.NET

4. Provide Data sharing agreement between GP/Care Home - signed

5. Provide Consent forms to be completed for each care home resident

6. Application forms completed for the care home staff  responsible for ordering + 
identification proof to scan

7. Care Home Manager to notify GP practice/NHS.NET  of any changes of staff 
responsible for ordering px (de-activate NHS email)

East Lancashire Process to Set Up
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East Lancashire Process to Set Up cont

7. Appointment made with the practice to support/training setting up the proxy

8. Medication Review
• Repeat Items on Acute moved to Repeat (practice specific)

• Acute items ordered by email  (not messaging)

9. List of Patients who lack capacity to consent + Best Interest Decision, tasks sent 
to GP

10. Once all completed, support the care home with patient access

11. Inform the pharmacy of change of ordering for next cycle

12. GO LIVE!!!   (f/u calls after set up (monthly) 

See link below for more information

@ https://www.england.nhs.uk/ourwork/clinical-policy/ordering-medication-using-proxy-access/step-by-step-
process/
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Hints, Tips and Barriers

Hints and Tips
• Use NHS national guidance, no need 

to re-invent the wheel
• Develop a good relationship with the 

Care Home staff and GP practice
• Promote at Care Home  + GP Forums
• Need to set up NHS.NET emails in 

advance + activate
• Staff identification scanned onto 

EMIS
• Ideally 1 ordering system in the care 

home/unit
• F/U  calls after set up

Barriers to overcome

• Time to support versus other priorities, 
queries, SMRs, MDTs etc

• COVID-19 – Virtual working

• Some GP practices will not agree

• GP/Care homes not aligned

• IT capability variable within care homes

• Need to set up NHS emails for individual care 
home staff responsible for px ordering

• Other IT issues within the home e.g. scanning 
of the consent forms

• Minimal staff available in care homes or GP 
practices to set up



Positive Outcomes

Care Home

• Time saving, no paperwork, easy to order, not waiting for the dispensing tokens from the pharmacy, can 
check patient access after 48 hours and can see that the prescriptions have been issued, less contact with 
the GP practice. 

• Plenty of support from the care home team

• Time released for Carers to CARE FOR RESIDENTS

GP practice

• It is going well! Fewer queries and more regular ordering and an audit trail of who has ordered what and 
when.

• The MMT support the setting up with the care home, we just had to link the users at the practice end and 
set the restrictions.

• Train GP practice staff to manage going forward

• The proxy users access at the care home is restricted - only have access to the Prescription Order Function
- no access to any other online functions.
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Next Steps

• Focus on project delivery

• More technician time 
allocated

• Aim to achieve 50% of EL Care 
Homes using Proxy Online 
ordering by March 2021 
approx 45 care homes

14



Digital update for the proxy ordering of medicines webinar 

1st December 2020

Sue Capstick

Digital leader Supporting the Frontline



Lancashire and South Cumbria

NHS mail
iPad offer to care homes 



Lancashire and South Cumbria

NHS mail
• 81% care homes across L&SC have an 

NHS.net account
• Contact england.dsptnorth@nhs.net
to apply for an nhs.net mail account 
• Activating an unused @nhs.net

account

mailto:england.dsptnorth@nhs.net
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Lancashire and South Cumbria

NHSx iPad offer to care homes
• Apple iPad 10.2" 8th Gen 32GB Wi-Fi + 

Cellular
• Number of preloaded apps
• iPads distributed to care homes by mid-

December
• Jigsaw24 providing technical support
• Additional guidance including weekly 

webinars provided by Digital Social Care 
website

https://www.digitalsocialcare.co.uk/social-care-technology/nhsx-care-home-ipads/
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Local Resources

• Data sharing agreement

• Care Home resident consent form

• Care Home staff proxy access request

• EMIS guides

• FAQs from NHSX
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Free training for care homes

• PrescQIPP: 

https://www.prescqipp.info/learning/prescqipp-e-learning/

Medicines use in care homes Course 1, 2 and 3 – these are purchased by CCGs – soon to be for the whole 
of Lancashire and South Cumbria. Staff will have to register for the website and choose the CCG area they 
are in

• HEE e-learning:

https://www.hee.nhs.uk/our-work/medicines-optimisation/training-non-registered-medicines-workforce

• NICE guidance:

Managing medicines in care homes

https://www.nice.org.uk/guidance/sc1/chapter/1-
recommendations?utm_medium=(other)&utm_source=socialcare&utm_campaign=tpresource
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Locality Leads

• North Lancashire 

• Sanjay Tanna - Sanjay.Tanna@gp-p81002.nhs.uk

• South Cumbria
• Dave Rawlinson david.rawlinson1@nhs.net

• Fylde Coast

• Julie Harrison – Julie.harrison50@nhs.net

• Central Lancashire

• Keren Henderson - keren.henderson@nhs.net

• Pennine Lancashire

• Alison Marshall (East Lancs) - alison.marshall4@nhs.net

• Sana Haq (BwD) - sana.haq@nhs.net

• West Lancashire

• Kate Ward - kate.ward15@nhs.net
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